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Introduction to Strike Bowling Alley

Thank you for taking the time to read our Business Summary for Strike Bowling Alley. This is a 
new construction project by Principal Owner Tommy Pace and Strike Bowling Alley will be 
located in Erie Pennsylvania. Tommy Pace and his Team have identified multiple property 
owners for potential locations for our new bowling facility and have started discussions with 
an architect and general contractor who has expertise in bowling alley construction.

Additionally we have identified all equipment options and maintenance contract options 
as well as technology integration for ease of use. From our POS (point of sale) to the bowling 
monitor systems and visual displays Strike Bowling Alley is ready to begin a new construction 
project immediately.

This Business Summary is provided as a generalized outline of our plans, operations and projected 
financial assumptions however it is not intended to be a full business plan. We are excited about 
creating a new landmark in Erie that will be a place for Family Fun for many years to come. We 
welcome your reply communications and interests in working with us.

Sincerely,

Tommy Pace, Principal Owner
Strike Bowling Alley
Phone: 814-746-1166
Personal Email: pace1659@gmail.com 
Future Website: www.StrikeBowlingAlleyErie.com 
Future Email: info@StrikeBowlingAlleyErie.com
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Our Organizational Model

The model above is a visual of the overall operational elements that our business will have 
once we open for business. This model has been generalized to showcase the core ele-
ments and does not include the technological infrastructure for the bowling management 
process, as this will depend upon the system we purchase.
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Bowling Alley
Lane Rental
Shoe Rental

Restaurant
Beverages, Food & Snacks

Alcoholic Beverages

League Bowling & Parties
League Nights
Special Party Services for Birthdays, etc…

Revenue Streams

In addition to the three primary revenue streams identified above Strike Bowling Alley will 
seek to form mutually beneficial cooperatives with local Civic Organizations, Active Senior 
Centers, Churches and other entities to provide special group rates during off peak times. 
Indoor activities like bowling are highly popular in areas where the Winter months are too 
harsh for outdoor activities as is the case in Erie, PA.
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The model above represents the three primary categories where Strike Bowling Alley will 
employ part-time and full-time staff members for our day-to-day operations. Bowling Lane 
polishing and carpet cleaning will be outsourced and the alcohol, food, beverage and 
supplies we purchase will have a positive financial impact for Vendors within our 
community. Our hours of operation will require us to employ a number of people that will 
increase during peak times.
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The model above visually represents our five primary phases of new construction develop-
ment. As previously stated we have identified several lots of land suitable for our Strike 
Bowling Alley facility and are in negotiations with some of the property owners now. Our 
Architect and General Contractor will manage the bulk of our initial four phases with our 
in-house Team managing the final phase prior to opening.

Location Selection & New Construction

Land/Lot Purchase, 
Zoning & Permit

Acquisition

Parking, Exterior 
Lighting, Exterior 

Signage & Utilities

Architect &
General Contractor 

from design to
construction

Point of Sale (POS), 
Technology Integration, 

Staff Training, Grand 
Opening

Land/Lot
Purchase, 

Zoning & Permit
Acquisition



6

Strike Bowling Alley will be technologically advanced with visual elements for stimulation 
and appeal. We estimate to operate between 18 and 24 lanes. The total number of lanes 
will be determined by our Architect based on available space and floor plan. If we can add 
more lanes we intend to do so. Additional information will be available once we choose the 
bowling systems and the interior enhancements.

Bowling Features
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Capital Requirements

The Principal Owner(s) will use their own money for initial advertising, marketing, branding and 
website design to include social media initiatives. Additional information will be provided 
upon request.

We have chosen to showcase two sets of numbers because Strike Bowling Alley can 
become operational at the $1,685,000 however at the $2,245,000 figure we will be able to 
add additional features and visual elements that will have a greater appeal factor. We will 
also be able to secure higher-end equipment and this has an impact on our profitability in 
the long-term.

The following chart is a breakdown of our capital needs to make Strike Bowling Alley a 
reality. These figures are subject to change and/or modification based on the natural 
evolution of our business once we begin construction.

Sweat Equity by Principal Owners

Minimum Capital verses Requested Capital

Allocation

Land Acquisition

Bowling Facility

Bowling System

Initial Payroll

Inventory & Supplies

Staff Training

Licensing & Permits

Parking & Utilities

Furniture & Equipment

Other

Totals

Minimum Capital

$250,000

$550,000

$300,000

$250,000

$40,000

$50,000

$20,000

$100,000

$75,000

$50,000

$1,685,000

Requested Capital

$350,000

$700,000

$400,000

$350,000

$50,000

$60,000

$25,000

$150,000

$100,000

$60,000

$2,245,000



8

Financial Assumptions

The 100% operational sales capacity may be higher than projected above however it is 
based on 12 to 16 hours of operation 7 days a week with more Customers on the weekends 
than during the weekdays. These are gross pre-tax assumptions that are our best guess 
based on our knowledge of the industry. The range of 80%, 70% and 60% show three tiers of 
possibilities if Strike Bowling Alley does not reach its peak operational sales capacity.

Strike Bowling Alley formally acknowledges that there is no way we can provide a finite 
set of financial projections that can be substantiated. In fact while we believe the busi-
ness will be profitable in a short period of time the financial assumptions are presented 
using logic and worst-case scenarios. We have created a three tier system to show our 
100% operational sales capacity then tier those numbers down to 80%, 70% and 60% to 
show a range of possibilities. In doing this we are confident that Strike Bowling Alley will 
fall somewhere within the income range provided. 

Explanation of Income Assumptions

Annual Income Assumptions

Revenue
Mon. – Thurs. 
Bowling
Fri. – Sun.
Bowling
Mon. – Thurs. 
Restaurant
Fri. – Sun. 
Restaurant
League 
Bowling
Events & 
Parties

Totals

100%

$1,000,000

$1,500,000

$1,200,000

$1,400,000

$300,000

$220,000

$5,620,000

80%

$800,000

$1,200,000

$960,000

$1,120,000

$240,000

$176,000

$4,496,000

70% 60%

$600,000

$900,000

$720,000

$840,000

$180,000

$132,000

$3,372,000

$700,000

$1,050,000

$840,000

$980,000

$210,000

$154,000

$3,934,000
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Financial Assumptions

A strategy to be employed by Strike Bowling Alley’s Principal Ownership is to ensure prof-
itability by capping our expenditures based on percentages. The chart below showcases 
a worst-case scenario again using three ranges of possibility. Simply put we take the gross 
income projected and subtract the maximum percentage of expenditures to arrive at 
an assumed pre-tax, post expenditure gross profit. There are many variables to consider 
however we believe that these figures showcase a worst-case scenario and we are con-
fident we can exceed these assumptions.

The Ownership of Strike Bowling Alley is confident that we can show profit within our first 
year of operations and the above chart shows what those possibilities are based on the 
lowest profitability margins we believe to be possible. For example… @ 100% sales 
capacity Strike Bowling Alley would generate $1,124,000 in pre-tax, post expenditure 
profitability at 20% profit and 80% expenses. The range of profits shown above represents 
our assumptions at this stage and are subject to change.

Expenses

Expenses @
80%
Expenses @
85%

Expenses @ 
90%

@ 100%

$1,124,000 @ 
20% Profit

$843,000 @ 
15% Profit

$562,000 @ 
10% Profit

@ 80%

$899,000 @ 
20% Profit

$674,000 $
15% Profit

$449,600 @
10% Profit

@ 70%

$786,800 @ 
20% Profit

$590,100 @ 
15% Profit

$393,400 @ 
10% Profit

@ 60%

$674,400 @ 
20% Profit

$505,800 @ 
15% Profit

$337,200 @ 
10% Profit

Explanation of Profitability Assumptions
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Conclusion

Strike Bowling Alley is a business that can maintain stability even in poor economic times 
because the entertainment provided to the Public is economical and the demand for 
indoor recreation in Erie PA considerably higher than other areas. As with any Business 
Summary there is information not provided herein and that is because the Principal 
Owner(s) of Strike Bowling Alley have not made the final decisions in many areas of this 
business venture.

We have built-in flexibility through generalizations however our overall business model is 
sound. Bowling remains popular and there are no indications that this will change. Our 
Staff will also be encouraged to develop, implement and promote innovative strategies 
to draw in Customers and we will establish a rewards program for profit generating 
initiatives. 

Strike Bowling Alley will be a recreational pillar in our community and we will seek to 
associate and cooperate with various civic organizations, businesses, churches and 
non-profits to increase the popularity of our business. We are excited about building our 
new bowling facility and once again thank you for taking the time to read this Business 
Summary.
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